
 

 

SharePoint Deployment Planning Services 
 

TechPath’s SharePoint Delivery 

Planning Services (SPDP) includes 

planning tools and services that help 

optimize the effectiveness of the 

Office SharePoint Server core 

capabilities and help lower the cost 

of deployment and improve the 

productivity of an organization. 

TechPath has packaged five different 

offerings, with each engagement 

building on the previous one.   

The TechPath offering is aligned with 

Microsoft’s official SPDP offering and 

qualified customers may leverage Microsoft vouchers from their Enterprise Agreements as payment. 

  



 

 

Scope of Work: 

 Strategy Briefing Session (1, 3, 5, 10, and 15-day engagements) 

o Analyze business drivers 

o Assess deployment challenges and risks 

o Provide a high-level view of the features and benefits 

o Assess infrastructure optimization and automation of deployment 

 Architecture Design Session (ADS) (1, 3, 5, 10, and 15-day engagements) 

o Review of the tools, technologies, and solutions 

o Review best practices  

o Develop a strategic roadmap for product deployment (1-day engagement) 

o Develop a deployment plan (1, 5, 10, and 15-day engagements) 

 Demonstration of the possibilities of automation through a Proof of Concept (5, 10, and 15-day 

engagements only) 

o Application POC Development 

 Document that encapsulates the outputs from the engagement 

 Strategic Roadmap (1- day)—(1-Day Engagement Summary and Strategic 

Recommendations) 

 Deployment Plan (3, 5, 10, and 15-day)—(Engagement Summary and Recommendations)  

 

  



 

 

Detailed Agendas 
 

Day 1 

Section 

 

Session Title 

 

Session Description 

Strategy Briefing 

Session 

SDPS Introduction This session provides an opportunity for introductions, logistics, and a review of the 

overall objectives.   

MOSS Feature 

Overview 

This session introduces the new features of Office SharePoint Server 2007 and the 

2007 Office system, and provides an overview of approaches for deployment. The 

discussion focuses on the business benefits of the new features and planning 

considerations for automating your deployment capabilities.  

Focusing the 

Engagement  

(High-level ADS) 

This session acts as a high-level ADS, translating the business problem and solution 

statements into a high-level solution and summarizes how the solution could 

integrate with the customer’s environment. 

Summary 

Deployment 

Strategy and 

Roadmap Delivery 

Session 

Closeout In this session, overall findings are documented and delivered, including: business 

drivers, key deployment challenges, a proposed deployment strategy, high-level 

recommendations for further investigation, next steps, a list of tools and resources, 

and a cost model summary based on your pricing and infrastructure needs. 

 

Day 2 

Section 

 

Session Title 

 

Session Description 

Architectural 

Design Session 

(cont.) 

Search The session focuses on providing a drill-down of search features. 

Search Planning Search Planning begins by understanding your current needs and mapping these to 

the feature. 

Search Planning - 

Physical 

Infrastructure 

This session focuses on discussing content management challenges and reviews the 

features that are available in the product. 

Architectural 

Design Session  

(cont.) 

 

ECM Challenges and 

Feature Drill-Down 

This session focuses on discussing content management challenges and reviews the 

features that are available in the product. 

ECM Planning This session focuses on understanding Content Types, identifying owners of content 

and the presentation needs of your organization, and builds a plan to present these 

subjects to the organization. 

 



 

 

Day 3 

Section 

 

Session Title 

 

Session Description 

Architectural 

Design Session 

(cont.) 

Operational 

Readiness 

This session describes the technologies that are associated with a SharePoint 

environment, and ensures that the appropriate service owners are identified. 

Data Planning This session focuses on planning the data storage needs for the environment. 

Infrastructure 

Planning 

This session focuses on the various server models and starts to determine the best 

fit for your organization. 

Architectural 

Design Session  

(cont.) 

 

Infrastructure 

Planning Continued 

This session continues to focus on the various server models and determining the 

best fit for your organization. 

Infrastructure 

Planning Continued 

This session continues to focus on the various server models and determining the 

best fit for your organization. 

Engagement 

Summary and 

Recommendations 

Session 

Project Management This session is a review of your current project management processes. 

Closeout In this session, overall findings are documented and delivered, including: business 

drivers, key deployment challenges, a proposed deployment strategy, high-level 

recommendations for further investigation, next steps, and a list of tools and 

resources, and a cost model summary based on your pricing and infrastructure 

needs. 

 

Day 4    

Section Time Task Objective 

Hands-on Session 4 hours Preparing the MOSS 

Virtual Environment 

Configure Virtual PC 2007 on the host server and add all of the 

necessary VPC images.  

Ensure that the VPC communicates with the network correctly. 

2 hours Preparing Lab 

Workstation Hardware  

Add the workstations to the Virtual environment.  

Ensure that all PCs communicate with each other. 

2 hours Preparing Lab 

Workstation Software 

and Drivers  

Add all necessary device drivers to the image process. 

 

Day 5    

Section Time Task Objective 



 

 

Day 5    

Section Time Task Objective 

Hands-on Session 

 

4hours Build the environment 

for collaboration, ECM, 

and search. 

(HOL101 

What's New in 

Microsoft® Windows® 

SharePoint® Services 

3.0 Feature 

Walkthrough) 

Demonstrate the collaboration and ECM features, based on 

customer interest determined during the ADS sessions.   

Demonstrate searching these sites’ contents.  

(Learn about the new and enhanced features in Windows 

SharePoint Services 3.0, such as site creation, site administration, 

adding Web Parts, the permissions trimmed UI, list settings, 

navigation, list and library security, notifications, and e-mail 

integration.) 

4 hours Extend the environment 

to support key features 

identified during the 

ADS 

(IWHOL204 

What's New in 

Microsoft® Office 

SharePoint® Server 

2007 Feature 

Walkthrough) 

Extend the previously built environment to support key features 

identified during the ADS, such as the two-stage recycle bin, item-

level security, and security trimmed user interface. 

(Learn about the new features in Office SharePoint Server 2007 

including integration points with the 2007 Office system.) 

 

Days 6-9    

Section Time Task Objective 

Environment 

Customization 

 

8 hours 

each day 

Customize 

environment based on 

customer interests 

determined during the 

ADS. 

Provide the customer with a working environment that can be 

left with the customer and used for evaluation.  

(The environment is a proof-of-concept environment only, and 

expires at the end of the trial licensing period.) 

 

Day 10    

Section Time Task Objective 

Engagement 

Wrap Up 

6 hours Environment Overview 

and Knowledge 

Transfer 

Review how the SharePoint environment has been configured 

and recap of all the tasks done in the previous six days. 

2 hours Engagement Summary Deliver a presentation to the customer that summarizes the 

engagement as a whole and the key accomplishments. 



 

 

 

Days 11 - 14    

Section Time Task Objective 

Environment 

Customization 

 

8 hours 

per day 

Customize 

environment based on 

customer interests 

determined during the 

ADS. 

Provide the customer with a working environment that can be 

left with the customer and used for evaluation.  

(The environment is a proof of concept environment only, and 

will expire at the end of the trial licensing period.) 

 

Day 15    

Section Time Task Objective 

Engagement 

Wrap Up 

6 hours Environment Overview 

and Knowledge 

Transfer 

Review how the SharePoint environment has been configured 

and recap of all the tasks done in the previous eleven days. 

Review new and enhanced features involving personalization in 

Office SharePoint Server 2007, such as user profiles, audience 

targeting, and personal views of public pages. 

2 hours Engagement Summary Deliver a summary presentation to the customer on the 

engagement and key accomplishments. 

 

 

 

  



 

 

1-Day Engagement Description  
 

Description 

The SharePoint Strategy Briefing rapidly exposes customers to Office SharePoint Server 2007 

methodologies, independent of their current environment, limitations, and blockers.  During this 

engagement, you will learn about the Office SharePoint Server 2007 roadmap and how the roadmap fits 

with your company’s vision.  You will also gain knowledge of how best to deploy Office SharePoint 

Server 2007 in your own environment. 

Activity 

 Discovery sessions/workshops—introduce the customer to the latest SharePoint Products and 

Technologies, guidance, and best practices for successful deployment in its environment. 

 Typically delivered as three (3) teleconference meetings or as a one-day session that will 

include: 

o Deployment Questionnaire Review Session 

o Strategy Briefing Session (SBS) 

o Customized Architecture Design Session (driven by the questionnaire and SBS) 

Deliverables 

 1-Day SDPS Summary and Recommendations—This document is a high level summary of the 

information that is uncovered during this engagement.  It includes your specifics, enumerates 

your-specific business issues, identifies any deployment challenges, and provides a practical 

approach to remediating or investigating those blockers. You will be able to use this document 

to focus further investigation and to build planning budgets and internal strategies. TechPath 

will help to estimate potential deployment costs.  Additionally, links to tools and best practices 

are provided. Due to the abbreviated nature of the interaction the breadth of the materials, 

highly detailed information is limited. 

 SDPS Delivery Evaluation Form—This document is provided to you on the final day and will 

provide valuable data for follow up work. 

 SDPS Customer Survey—Online survey of the engagement delivered after project completion 

 

 

 

  



 

 

3-Day Engagement Description—On-Site Engagement Details  
 

Description 

A 3-day Architectural Design Session (ADS) starts with information gathering and understanding the 

business challenges; it then introduces customers to Office SharePoint Server 2007 technologies, 

solutions, and concepts, and explains how the technologies can meet those business challenges. During 

this engagement, you will learn about the Office SharePoint Server 2007 roadmap and learn about how 

best to deploy Office SharePoint Server 2007 in your own environment.   

Activity 

 An initial kick-off session with key resources from the customer, TechPath, and potentially 

representatives from Microsoft 

 Strategy Briefing Session—This is similar to the 1-day engagement and has the objective to 

enable TechPath the understanding of your environment, deployment blockers, and business 

drivers, including some specific scenarios, as follows: 

o Specific business challenges (i.e. process automation) 

o Specific IT challenges (i.e. security, administration, capacity) 

o Deployment issues 

 Architectural Design Session—Introduces you to the technologies and processes that are 

necessary to deliver a successful deployment project or engagement.  The next two days will be 

an interactive session that includes the following: 

o Demonstration of the high-level capability of Microsoft Office SharePoint Server 2007 to 

resolve your issues  

o Development  of a high-level roadmap for successful deployment planning for Office 

SharePoint Server 2007  

o High level discussions of other topics, for example, designing architecture for the 

technical aspects of deployment such as Active Directory integration, security, Internet, 

extranet, intranet topologies, line-of-business (LOB) application integration, and 

infrastructure designs 

Deliverables 

 SDPS Deployment Plan—This document is a comprehensive summary of the information that is 

uncovered during the SBS and 3-day ADS, including an actionable deployment plan. It lists your 

environment specifics, enumerates identified deployment challenges, including skills, processes, 

and technologies. You can use this document to engage TechPath or your internal IT teams in 

deployment planning discussions and proposal generation.  

 SDPS Delivery Evaluation Form—This document is provided to you on the final day and will 

provide valuable data for follow up work. 

 SDPS Customer Survey—Online survey of the engagement delivered after project completion. 



 

 

5-Day Engagement Description—On-Site Engagement with Virtual Lab Details  

Description 

A 5-day engagement includes a 3-day Architectural Design Session (ADS) to introduce SharePoint 

Products and Technologies, solutions, and concepts and two days of deployment planning for a specific 

Office SharePoint Server 2007 capability (see capability description below).  It is mainly designed to 

provide deep guidance on specific Office SharePoint Server 2007 solution capabilities that provide value 

within your environment with specific focus on the following: 

 Assisting to create a plan and use best practices for deployment of Office SharePoint Server 

2007  in your specific environment 

 Gaining knowledge of the best practices for information architecture, document management, 

governance, site planning, and management 

 Understanding how to optimize Office SharePoint Server 2007  for better performance and 

capacity 

Activity 

 Activity will include a 3-day ADS engagement (see above) 

 Customized Capability Planning and Deployment Roadmap (2 days)—This is a more technical 

review of one Office SharePoint Server 2007 capability that solves a specific pain point.  You can 

select from one of the three capability options:  

o Portals and Collaboration  

o Enterprise Content Management  

o Search  

Deliverables 

 SDPS Deployment and Environment Customizations—This document is the same as the SDPS 

Deployment Plan Template with an added section to capture the specific environment 

customization details of the 5-day offering.  

 SDPS Delivery Evaluation Form—This document is provided to you on the final day and will 

provide valuable data for follow up work. 

 SDPS Customer Survey—Online survey of the engagement delivered after project completion. 

 

  



 

 

10-Day Engagement Description—On-Site Engagement with Extended 

Customer Lab Details  

Description 

A 10-day SDPS engagement starts with a 3-day Architecture Design Session (ADS) to gain understanding 

of your target scenario and introduce the technologies, solutions, and concepts.  Two days about 

deployment planning for a specific Office SharePoint Server 2007 capability are immediately followed by 

a 5-day proof of concept project that demonstrates the solution in your environment.  The engagement 

will mitigate or help to eliminate any risk from an Office SharePoint Server 2007 solution, by providing a 

proof of concept application.  You select one of the specific capabilities for the pilot project, and 

TechPath will provide a specific implementation, by using Microsoft applications within your hardware 

and software environment. 

Activity 

 A 3-day ADS 

 2 days of deployment planning 

 5-day Customized Capability Proof of Concept (POC)—Demonstrating the use of one of the 

following solutions in a your environment: 

o Search POC   

o Portals and Collaboration POC  

o Enterprise Content Management POC  

Deliverables 

 The same as the 5-day deliverables. 

 High-Level Project Plan—Describes how the project is organized and managed; it will help 

facilitate an understanding of the overall approach to the project by including information about 

the team, communication, documentation standards, change management, and configuration 

management, It will also assist in project milestones, reviews, and approvals, and help to 

identify gaps and inconsistencies in the project. 

  



 

 

15-Day Engagement Description—On-Site Engagement with Extended 

Customer Lab  

Description 

A 15-day SDPS engagement starts with a 3-day Architecture Design Session (ADS) to gain understanding 

of your target scenarios and introduce the technologies, solutions, and concepts.  Two days about 

deployment planning for a specific Office SharePoint Server 2007 capability are immediately followed by 

a 5-day proof of concept project that demonstrates the solution in the your environment.  The 

engagement will mitigate or help to eliminate any risk from an Office SharePoint Server 2007 solution, 

by providing a proof of concept application.  You select one or two of the specific capabilities for the 

pilot project, and the consultant will provide a specific implementation, by using Microsoft applications 

within your hardware and software environment. 

Activity 

 A 3-day ADS 

 2 days of deployment planning 

 10-day Extended Customized Capability Pilot— Demonstrating the use of one solution in a your 

environment  (same as the 5-day descriptions of capabilities) 

Deliverables 

 The same as the 5-day deliverables with an option to delivery two POC categories. 

 High-Level Project Plan—The High-level Project Plan describes how the project is organized and 

managed; it will help facilitate an understanding of the overall approach to the project by 

including information about the team, communication, documentation standards, change 

management, and configuration management, It will also assist in project milestones, reviews, 

and approvals, and help to identify gaps and inconsistencies in the project. 


